
Building on almost a decade of assisting domestic reforms, in 1999 CSD started a
transformation process turning it into a regional focal point for socio-economic
analysis and policy advice in Southeast Europe (SEE). There are three building
blocks in this process:

Human Capital Dimension. CSD has been pooling together a critical mass of
professionals in the area of socio-economic analysis capable of addressing
complex research tasks concerning the development of the region as a
whole. CSD will place a special emphasis on the professional advance-
ment of young researchers, which would ensure a smooth transition
between different generations of experts.

Merging Analytical Capacity with IT. CSD, in cooperation with its partner
organization in this area – the Applied Research and Communications
Fund - has been upgrading its communication infrastructure ensuring an
easy access to the global information resources, and refocusing its research
efforts to address the problems of the emerging Internet economy. CSD’s
understanding of this topic is that the rules of this new economy could be
utilized to accelerate the socio-economic development of SEE countries
and allow their successful integration into the European social and 
economic fabric.

Networking Capabilities. In 1999 CSD has been working towards the creation
of a network of socio-economic research centers in SEE which will work in
close cooperation, coordinate research agendas, exchange experts and staff
and be involved — either bilaterally or multilaterally — in the analysis of
crucial development problems confronting their countries.

ESTABLISHING ALLIANCES FOR TRANSITION

CSD was established at a time when hopes for a radical break with the communist
past were running high. Soon it became clear that the transition will take both time
and vision.

The desired result was not just public policy reform but a fundamental institution-
al change in society, politics and economy. Traditional approaches were, therefore,
inadequate. In a context of profound transformation of institutions and attitudes, it
was necessary to find mechanisms that will help root out vested interests and
ensure public support. Building unusual alliances turned out to be one of them,
probably the most successful one. 

A society in transition needs unconventional mechanisms to reform itself – after all,
it is old convention that has to be transformed. Thus CSD’s “building bridges” mis-
sion emerged as a natural consequence of an organization whose independence and
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